US Army Corps of Engineers
Senior Leaders Conference, August 1999

Monday Morning, 16 August 1999

Board of Directors Meeting — Stanford Ballroom

Time Topic LEAD
0800-0900 Contracting Initiatives Ms. Bunny Greenhouse
Mr. Raymond Suderman,

0900-0945 SMB Report to BOD Dr. Don Leverenz

0945-1000 Break

1000-1030 Action Plan for Reducing Corps-owned Mr. Charlie Hess
Capital Equipment

1030-1100 Strawman System for Numerically BG Edwin Arnold
Ranking O&M Projects in the Budget

1100-1115 ELC Support Staff Update on ELC Support Staff
Communications Strategy

1115-1145 PDBP Training Process and Traits Mr. Fran Nurthen
Update

1145-1200 Regionalizing S&A Management Dr. Kathy Thompson

1200-1205 BOD Liaison Team Awards CG, LTG Joe Ballard

1205-1230 CG / GO Meeting CG, LTG Joe Ballard

1205-1330 Lunch

Monday Afternoon, 16 August 1999

CMR and CMR (+) — Stanford Ballroom

1330-1430 Traditional CMR Measures w/ emphasis | Mr. Steve Coakley
on “4™ Quarter Execution”

1430-1500 Overview of CMR(+) Concept and Mr. Fred Caver & Mr. Jim
Measures Johnson

1500-1630 CMR (+) Measures Report and Strategic | Mr. Steve Coakley, Mr.

Dialogue

Charlie Hess, Dr. Susan
Duncan and Ms. Kristine
Allaman

Monday Evening, 16 August 1999

1800-1830 Reception — Stanford Ballroom Foyer COL Robert Slusar & Dr.
Susan Duncan
1830-2100 National Awards Ceremony & Banquet — | COL Robert Slusar & Dr.

Stanford Ballroom

Susan Duncan
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Tuesday, 17 August 1999

SLC Plenary Session — Stanford Ballroom

Time EVENT LEAD
0800-0830 - Call to Order - DCS, COL Robert Slusar
- Welcome - LTC Peter Grass, Cdr SF
District
- Opening Remarks - CG, LTG Joe Ballard
Business Presentations
1. 0830-0900 1. Residential Community 1. DMP, MG Milt Hunter
Initiatives (RCI)
2. 0900-0930 2. Top Ten Status 2. Mr. John D’Aniello
0930-1000 Break
Business Presentations
3. 1000-1045 3. Support to Kosovo 3. COL (P) Steve Rhoades
4. 1045-1130 4. Livable Communities 4. Ms. Pat Rivers / Mr. Jim
Johnson
5. 1130-1200 5. BOD Outbrief 5. DCG, MG Russ Fuhrman
1200-1330 CG’s GO/SES Luncheon CG / Dr. Susan Duncan
1330-1415 SMB Reportto SLC Dr. Don Leverenz
1415-1445 Break
1445-1545 The RMB as an Arm of the Mr. Steve Coakley / Mr. Paul
Regional Business Center Seguin
1545-1715 Speaker: Mr. Richard Calder, CG, LTG Joe Ballard

Director of Administration, CIA

Tuesday Evening ,

17 August 1999

No scheduled evening activity
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Wednesday, 18 August 1999

SLC Plenary Session — Stanford Ballroom

Time EVENT LEAD
0800-0930 - Outreach Brief & Discussion | Mr. Charlie Hess / Ms. Pat Rivers
- Update on International / Ms. Kristine Allaman / Mr. Don
Program Kisicki / Mr. Rich Taylor
0930-1000 Break
1000-1200 Outreach (cont)
1200-1330 SLC/ELC Luncheon Ms. Kathy Hochman / Ms. Sue
DeVries
1330-1345 CMR+ Mr. Fred Caver/Mr. Jim Johnson
1345-1430 CMR+ Integration Workshop | Facilitators (Parlors 102, 106,
1% Rotation 108, 110 & Stanford Ballroom)
1430-1500 Break (1430-1530)
(1430-1530 CG with ELC)
1500-1545 CMR+ Integration Workshop | Facilitators
2" Rotation
1545-1615 CMR+ Integration Workshop | MSC Commanders — Stanford
Discussion Highlights Ballroom
1615-1645 ELC Induction (with full SLC) | Ms. Kathy Hochman / Ms. Beth

Fleming

Wednesday Evening , 18 August 1999
No scheduled evening activity
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Thursday, 19 August 1999

SLC Plenary Session — Stanford Ballroom

Time EVENT LEAD
0800-0900 Contracting Initiatives Ms. Bunny Greenhouse
Mr. Raymond Suderman
0900-0930 Preliminary Results of O&M Mr. Charlie Hess
Reviews
0930-1000 Break
1000-1045 Capable Work Force Mr. John D’Aniello / Mr. Rob
Andersen / Mr. Fran Nurthen / Ms.
Karen Northup / Mr. Jerry Liebes
1045-1200 Speaker: Kay Whitlock, DD COL (P) Pete Madsen
of the Santa Clara Flood
Control
1200-1300 Lunch
1300-1500 Capable Work Force (cont) Mr. John D’Aniello / Mr. Rob
Andersen / Mr. Fran Nurthen / Ms.
(Working Break) Karen Northup / Mr. Jerry Liebes
1500-1600 ASA/CW DCS, COL Robert Slusar
1645-1700 Board Buses (Ferry leaves dock @ 1730 sharp)
1730-2200 Team Bldg Event Ms. Kathy Hochman / Mr. Jerry

Liebes

Friday, 20 August 1999

Time EVENT LEAD
0800-0900 ELC Sharing Ms. Kathy Hochman
0900-1000 CG Town Hall CG, LTG Joe Ballard
1000-1015 Break
1015-1200 Follow-up Coordination Ms Davis

1200

Adjourn
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